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Sustainability at BESXI Watpac — A Framework for Action

1. Our Framework

The BESIX Watpac Sustainability Framework provides a robust approach to delivering our National
Sustainability Policy objectives and creates the foundations for our Sustainability Strategy. It's based on
the environment, social and governance pillars also known as Our Environment, Our People and
Community and Our Leadership and Commitment. Each pillar details key focus topics material to BESIX
Watpac and our stakeholders with alignment to our ten selected United Nations Sustainable Development

Goals. These focus topics are evolving and guide the development of company targets and project actions
detailed in our Sustainability Strategy.
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Figure 1 — Sustainability Framework detailing our key focus topics and UN SDGs
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Sustainability at BESXI Watpac — A Framework for Action

The focus topics are made up of a sub-topics that help align our collective effort across operations. These
are reviewed on an annual basis by the Sustainability Committee to reflect our company and client needs
and industry best practice.
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OUR ENVIRONMENT OUR PEOPLE & COMMUNITY OUR LEADERSHIP & COMMITMENT

Resource Efficiency

~ Diversity & Inclusion

* |ncrease female participation
in construction

* Discrimination & ethics
¢ Flexible working & family support
¢ Disadvantaged & vulnerable groups

#~ Community Engagement
e | ocal community consultation
* Stakeholder engagement

¢ Support through community
partnerships

“ Indigenous Participation

¢ Increase indigenous workforce

Governance Beyond
Compliance

¢ Transparency

* Accountability

* Risk management

* Business conduct & ethics

¢ Climate change resilience

Sustainable & social
Procurement

* Modern slavery

* | ocal content

* Social benefit suppliers
e Supply chain integration
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e Supporting indigenous businesses

* Indigenous engagement
(including traditional owner groups)

~ Safety & Wellbeing

* Workforce & community safety
& wellbeing

e Best practice principles
e Psychosocial risk

Development & Capability
Building

* Training & development

* Apprentices

* Cadets & undergraduates

* Workforce engagement & training

Figure 2 — List of operational sub-topics under each key focus topic

2. Our Strategy

The Sustainability Strategy has been developed to guide the company and projects using an actions
based method formulated on the ISO 14001 Plan-Do-Check-Act approach. Key focus topics and sub-
topics are delivered via a suite of selectable actions, across the three pillars, to be delivered by a project.
These actions are derived from industry best practice and are scored using a ‘potential positive impact’
weighting system with the aim to achieve a desired total points score over the lifetime of the project.

The benefits of this approach are it allows projects the flexibility to choose sustainable actions appropriate
to their requirements, drives progress and innovation through direction and purpose and acts as a best
practice guide to what projects should be aiming to achieve. Progress against actions are reviewed
quarterly and performance reported to the National Sustainability Manager and BESIX Watpac Group
Leadership Team.

SUSTAINABILITY STRATEGY FLOW CHART

Review & select Communicate Embed within Implement & Report progress Review
project actions actions & targets procedures & track progress quarterly & improve
operations

Figure 3 — Sustainability Strategy process flow chart
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3.  Our Progress and Outlook

We recognise the importance of our operations and the impact they can have on social and environmental
sustainability both locally and globally. Our journey to improve how we operate, measure and report on our
impacts is underway with support from our parent company BESIX Group. In addition to the development
of our Sustainability Strategy, over the next 12 to 24 months a key focus is to understand our carbon
impact along with a carbon net zero pathway with commitment to science based emissions reduction
targets. In parallel we are developing a robust and holistic reporting strategy in line with industry reporting
frameworks and client requirements.

We understand these are problems we cannot solve alone, so we are engaging with industry leading
experts, our supply chain and clients to better understand the challenges faced and how we can tackle
these together. With a unified approach we are confident we can achieve our sustainability commitments
and benefit the projects we build and communities and the environment in which we operate.

* Sign up to Science Based
Targets Initiative

¢ Develop carbon net zero
targets and roadmap

¢ Issue first BESIX Watpac Annual
Sustainability Report

* Engaged National
Sustainability Manager
¢ Refine and roll out Sustainability

* Moved from CSR to more Strategy 2.0

mature ESG Framework
¢ Implement ESG data acquisition and

S SRR S T reporting solution with BESIX Group

» Established key sustainability
memberships with UNGC and ISC * Collaborate and align initiatives
with BESIX Group

* Continue to work with clients

* Developed initial Sustainability and supply chain to implement

Policy, roadmap and strategic * Undertake carbon baseline sustainability strategies
CRS framework assessment for 22/23 FY
¢ Launch national Diversity & * Develop Sustainability Strategy 2.0
Inclusion and Sustainability and ESG targets to support new
Committees Sustainability Framework
¢ Participated in workshops with * Pilot Sustainability Strategy 2.0
consultants to support to identify on selected projects

a best practice approach . o
R PP ¢ Investigate ESG data acquisition
and reporting solutions

¢ Create sustainability support
network for projects

¢ Collaborate with industry
members to influence change

* UNGC Annual Communication
on Progress self-assessment

Figure 4 — Sustainability progress and outlook
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