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Figure 2: Project work zones
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used to establish a relationship with stakeholders, confirm communication preferences and 

understand any existing priorities or concerns.  

3.5 Business building-based information sessions  

These forums will be used when a major building near a construction site includes many 
businesses. They will be arranged with the assistance of building managers or tenant liaison 
managers. The forums will be designed to be convenient, and the frequency and topics will be 
discussed with the stakeholders. 

3.6 Business consultation through existing local channels 

Held at intervals of no less than 12 months, businesses within 100 metres of the site will be 

consulted during their regular meetings at key stages of the BESIX Watpac Works.  

BESIX Watpac will establish relationships with key industry bodies relevant to the BR COP 

Works (see list in Appendix A) to facilitate communication with businesses in their networks. Our 

approach will ensure business stakeholders have access to information and give those most 

affected adequate opportunity to contact the BR COP Works team.  

Section 4.1 Tools and Activities describes communication tools and forums in more detail, 

including the purpose, processes and responsibilities for the operation of consultation forums. 

3.7 Communicating with wider business community  

Many people will be interested in the BR COP works because of its location in the Barangaroo 

Precinct and the importance of Sydney Metro City & Southwest to Sydney.  

Throughout the project, BESIX Watpac will provide businesses with updates about the works and 

project updates. This will be achieved through:  

1. regular newsletters distributed to local business stakeholders 

2. enabling local businesses to register for regular email updates and providing video and 

social media updates in compliance with the protocols outlined in BR COP CCS.  

3.8 Coordination with Sydney Metro 

BESIX Watpac will embrace a whole of Sydney Metro culture with Interface Contractors to 

ensure the safe and sequential delivery of all packages to achieve the on-time completion, 

testing and commissioning of the landmark Barangaroo Station and the Sydney Metro City & 

Southwest Project.  

Sydney Metro manages strategic planning, overall project delivery and multiple construction, 

development, and operations contracts for Sydney Metro City & Southwest. Sydney Metro 

maintains long-term relationships with stakeholders throughout the project lifecycle, from early 

planning through to operations.  

Sydney Metro maintains the 24-hour community information line, the Sydney Metro website, 

social media accounts, and is the first point of contact for media/Government relations (see BR 

COP CCS and SM OCCS for more information).  

BESIX Watpac is committed to supporting Sydney Metro’s long-term stakeholder relationships by 

providing input as required.   

3.9 Interface coordination 

BESIX Watpac will align communications approach with interface contractors through the 

Communications Interface Coordination Group (CICG), as outlined in section 5.4 of the BR COP 

CCS. 
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5.2 Enquiries and complaint management 

Enquiries and complaints directed to the PCT through Sydney Metro’s 24-hour community 

information line, community email address or in person will be managed in accordance with the 

Sydney Metro OCCS as outlined by BR COP CCS Section 6.8. 

5.3 Small business owner support project  

Sydney Metro’s Small Business Owners Support Program (SBOSP) provides assistance to small 

business owners located within 50 metres of Sydney Metro City & Southwest. A small business 

is identified in the program as a business that employs fewer than 20 people. 

Eligible businesses that raise concerns unable to be mitigated by measures outlined in this BMP 

will be referred to Sydney Metro for consideration and additional support under the SBOSP. 

Specific support to eligible businesses and may include activities such as: 

1. small business education and mentoring 

2. activation events 

3. business engagement events 

4. marketing and promotion. 

A Retail Advisory/Support Panel will review Business Action Plans and provide advice on 

initiatives to support small businesses. The panel will also monitor the implementation of these 

plans and evaluate the effectiveness of the support program. 

Further details on Sydney Metro’s SBOSP, including the support measures available and the role 

of the Retail Advisory / Support Panel, can be found in the Sydney Metro City & Southwest Small 

Business Owners Support Program Project Plan (2017), which is available on the Sydney Metro 

website.  

5.4 Retail Advisory/Support Panel 

Sydney Metro’s Retail Advisory Support Panel (RASP) is an advisory panel that administers the 

SBOSP to provide assistance to small business owners adversely impacted by Sydney Metro 

City & Southwest construction. 

The RASP performs the following functions:  

1. Review and comment on proposed business support initiatives aimed at minimising the 

impact of construction on local businesses, including this Business Management Plan and 

related documents 

2. Monitor the implementation of the above plans and programs  

3. Evaluate the effectiveness of the initiatives being implemented  

4. Identify opportunities for improvement  

5. Provide advice on strategies to manage issues or complaints referred to the panel by 

Sydney Metro, the Community Complaints Mediator or the Environmental Representative  

6. Provide advice on business support initiatives across the Sydney Metro City & Southwest 

project. 

5.5 Consultation Manager 

All interactions with businesses as part of the BR COP works will be recorded in Sydney Metro’s 

Consultation Manager (CM) database.  

All stakeholder interactions will be recorded in the CM database, including:  

1. enquiries 

2. complaints 












